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Message from the President 

The history of VICAIMA Group is the reflection of Professionalism, integrity, transparency and 
independence, which are the principles that should guide any company that wishes to be 
responsible, demanding and committed to the highest ethical values, aiming at 
entrepreneurship, responsibility, accuracy, creativity and innovation.

These principles create and strengthen VICAIMA's positive reputation among its stakeholders, 
and should therefore be implemented in everything we do.

The Code of Ethics and Conduct hereby presented formally establishes a set of rules and 
guidelines which should regulate the decisions and the daily performance of VICAIMA and its 
employees, be it in its internal relations, be it in external relations with business partners 
(investors, customers, goods and services suppliers, public and private institutions, local 
communities and Society in general).

Customers, suppliers and business partners evaluate us for our attitudes and decisions. We 
earn and keep their trust, our most precious asset, by consistently applying our principles.
The ethical behaviour we adopt in this Code is also a commitment of and for employees, which 
concerns the way in which they relate to the company and to each other. It is, above all, a 
prerequisite for individual development and for the progress of the organisation and our 
business.

Business integrity is the foundation of our ambition and the growth objectives we aim to 
achieve. For this reason, I expect a serious commitment from each and every one of you to 
understand and practice the principles set out in this Code of Ethics and Conduct, with the 
certainty that the performance of excellence to which we all aspire can only be achieved if it is 
based on the highest ethical standards. I believe that the action of each one of you makes the 
difference and that together we can build a company of which everyone is proud.

Over 60 years after its foundation, the Vicaima Group has the foundations for success firmly 
rooted: entrepreneurial vision, responsibility and rigour, creativity and innovation and 
undertakes the same mission: to add value to wood, in a competitive, differentiated and 
innovative manner, in perfect harmony with Nature and its values.
Today, more than 1000 employees dedicate their professional lives to pursuing this mission, 
guiding their conduct by high professional and ethical standards, both in internal and external 
relations.

This is our culture as an Organisation. 

We rely on the effective compliance to these guidelines by all employees and stakeholders.

President Vicaima Group
Arlindo da Costa Leite
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To whom it is addressed (Scope)

This Code applies to all VICAIMA's employees, regardless of their bond or hierarchical 
position. In this sense, employees should be understood as all members of the governing 
bodies, consultants, directors and other employees, regardless of their type of bond, as 
well as all other elements that in any way act on behalf of VICAIMA. VICAIMA undertakes 
to provide the Code to all its Partners and Suppliers, who are required to act in 
accordance with the rules contained therein.

Fundamental objectives

To provide all employees, customers, public entities, suppliers and, in general, the whole 
community with the principles and values by which VICAIMA guides its activity, fostering 
increasing trust among all of them, as well as strengthening the elements which identify 
VICAIMA's culture.

To clarify with the employees the rules of conduct which they must observe through their 
decisions, behaviour and attitudes, in a continuous and scrupulous manner, both in their 
reciprocal relations as well as in the relations which, on behalf of the VICAIMA group, they 
establish with the stakeholders.

What is the Code of Ethics and Conduct

The Code of Ethics and Conduct ("Code") represents the set of principles and rules 
regulating the internal and external relations of the companies of the VICAIMA Group 
("VICAIMA") with its stakeholders as well as the ethical principles and rules of conduct to 
which the Group globally and its employees, specifically, are subject to and intrinsically 
assume as their own. It was created with the purpose of sharing these principles and 
rules, to promote and encourage their adoption.

This Code is to be interpreted together with the other regulatory instruments of 
VICAIMA's internal policies, as well as with the legislation and/or regulations that may be 
applicable at any given time.

Our Employees

This Code establishes the manner in which VICAIMA relates to its employees, the manner 
in which it expects them to relate to each other and the attitude that everyone should 
have towards the business.

VICAIMA's commitments to employees

▪ To base the human resources management policy on respect for the dignity of the 
human being, and non-discrimination in terms of age, gender, sexual orientation, 
race, political conviction, disability, religion or belief, particularly in situations of 
recruitment, promotion or termination of employment;
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▪ To promote diversity as a key value, in order to strengthen the commitment to 
meritocracy in all internal processes and procedures;

▪ To prevent and tackle any form of harassment, abuse of power or any other form of 
offence to the dignity of Employees or of people with whom they have a relationship;

▪ To treat each employee fairly, namely by means of a rigorous, transparent, 
constructive and merit-based performance assessment;

▪ To promote equal opportunities for personal and professional development, namely 
by providing training and professional and personal development programmes;

▪ To promote the health and well-being of the Employees, respecting the equilibrium 
between professional life and personal and family life;

▪ To create a good working environment, ensuring compliance with the applicable 
health and safety standards;

▪ To promote communication, freedom of expression of opinions and the sharing of 
information between Employees;

▪ To promote teamwork, the sharing of common goals and mutual help between 
employees;

▪ To ensure the privacy of Employees' personal data, namely by complying with the 
General Data Protection Regulation.

Employees' commitments to VICAIMA

▪ To act loyally towards VICAIMA, guiding their conduct by strictly complying with 
internal regulations, laws and rules applicable to their activity, according to the 
responsibilities assigned to them, always with impartiality, competence, accuracy, 
zeal and transparency, striving to comply with the policies defined at all times and 
safeguarding VICAIMA's reputation in all situations;

▪ To observe the principles of loyalty, integrity, cooperation and respect for 
hierarchies, basing their relations with each other on cordial, respectful and 
professional treatment;

▪ To seek to improve and update knowledge with the aim of continuously improving 
professional skills;

▪ To contribute to VICAIMA's business in a consistent, creative, committed and 
persistent manner so as to achieve the goals, carrying out an adequate risk 
management and ensuring the effectiveness of the controls required for its 
management;

▪ To promote the sharing of knowledge or information and interdisciplinary or 
interdepartmental cooperation, privileging teamwork;

▪ To have a high sense of responsibility and cooperation, privileging a pleasant 
working environment and personal treatment both with colleagues and with 
hierarchical superiors and these with their subordinates;

▪ To implement decisions made by hierarchical superiors according to the company's 
plans and to encourage and support subordinates in their application;

▪ Never to involve VICAIMA in personal actions;
▪ To responsibly use the material, immaterial and financial resources provided by 

VICAIMA for the execution of the professional activities, such as mobile phones, 
vehicles, computer equipment and information;

▪ To respect the safety and health rules applicable to the activities for which they are 
responsible;

Vicaima Group - Code of Ethics and Conduct



▪ To adopt individual behaviours which contribute to minimise the environmental 
impact of VICAIMA's activity, regarding the rational use of energy in the working 
place; the re-use of materials and waste sorting; vehicle sharing with co-workers 
when travelling, amongst others, in compliance with the Internal Regulations in force;

▪ To use the entrusted authority in a non-abusive way, directed to the achievement of 
VICAIMA's objectives and never to obtain personal advantages;

▪ To respect VICAIMA's values and the principles laid down in this Code, both in 
internal and external relations;

▪ To report any irregularities that might jeopardize the development of business or the 
good name of VICAIMA.

Our STAKEHOLDERS

Commitments to CUSTOMERS

▪ To pursue maximum customer satisfaction, providing products and services which 
correspond to their interests, fulfilling the agreed conditions and commitments 
according to the expectations deposited;

▪ To treat customers with professionalism, efficiency, respect, loyalty, good faith and 
dedication. To ensure equal treatment for all customers, without making any 
unjustified discrimination between them;

▪ To scrupulously respect the protection of Customers' privacy and personal data.

Commitments to SUPPLIERS and BUSINESS PARTNERS

▪ To select suppliers based on impartial, fair and transparent criteria, without the 
concession of privileges or favouritism. The selection shall be made in accordance 
not only with the commercial conditions and quality of the products or services 
offered, but also in accordance with their ethical behaviour as viewed by VICAIMA;

▪ To treat Suppliers and Partners with professionalism, respect and loyalty, honouring 
the commitments undertaken with them;

▪ To refrain from abuse of power in negotiations and to ensure scrupulous compliance 
with the agreed terms;

▪ To respect the confidentiality of information and the intellectual property of 
Suppliers and Partners, namely as regards offers and budgets;

▪ To respect and promote the obligations and guidelines imposed by Laws or 
Regulations of the European Union or its members, or by any other countries or 
competent authorities, namely as regards matters relating to international sanctions;

▪ To promote the adoption of the best environmental and social practices in their 
activities, and ensure they comply with the ethical standards established in this 
Code.

VICAIMA and its Employees undertake an institutional and individual commitment to 
follow ethical principles in the relationship with its stakeholders, in accordance with the 
needs and specificities of each, following principles of rigour and transparency.
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Commitments to COMPETITORS

▪ To respect the market rules, promoting fair competition, avoiding any practice that 
may prevent, distort or appreciably restrict competition;

▪ To relate with competitors in a sound and cordial fashion, and to promote mutual 
respect, namely for the intellectual and material property rights of each one;

▪ To strictly comply with competitor law and/or regulations, whether national, 
community or international;

▪ Never to request, accept or approach issues with competitors on subjects that are 
illegitimate, avoiding above all commercially sensitive or confidential information or 
matters, such as price changes, commercial conditions for Customers or Suppliers, 
either formally or informally;

▪ Never to participate in joint negotiations, collective strategies, group sales or 
purchases, without prior legal advice.

Commitments to SOCIETY, the ENVIRONMENT and SUSTAINABLE DEVELOPMENT

▪ To promote a fair society based on mutual respect and equal opportunities;
▪ To respect and promote Human Rights in accordance with commonly accepted 

international principles, standards and laws, such as the United Nations Global 
Compact, the Universal Declaration of Human Rights and the Fundamental Principles 
and Rights at Work of the International Labour Organisation;

▪ To act in a perspective of sustainable development with regard to economic, social 
and environmental matters;

▪ To assume social responsibility with the communities where VICAIMA develops its 
business activities so as to contribute to their progress and well-being;

▪ To adopt the best environmental practices to reduce the impact on the environment 
caused by the developed activities and services, making rational use of natural 
resources;

▪ To promote, disseminate, stimulate and influence employees, customers, suppliers 
and the community in general to adopt the best environmental practices, namely 
regarding the prevention of waste production, the correct segregation of waste, so 
as to maximise its reuse and the correct disposal, the prevention of air, water and 
soil pollution, as well as the efficient use of natural resources ( water and energy);

▪ To promote and participate in initiatives aimed at stimulating social awareness and 
sustainable development.

Commitments to GOVERNMENTAL and ADMINISTRATIVE BODIES

▪ To respect and ensure full compliance with the laws and regulations applicable to 
VICAIMA's activity;

▪ To promote a spirit of cooperation, collaboration and respect in relations with public 
and supervising authorities, refraining from adopting any behaviour that might hinder 
the performance of the respective tasks;

▪ To provide public authorities with the necessary cooperation to perform their 
activities, namely by providing, in due time, the information they request;

▪ To preserve VICAIMA's independence with regard to public institutions and political 
parties, without jeopardising the commercial relations relating to the sale of 
products or services.
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Rules of Conduct

VICAIMA and its Employees are committed to creating value on a long term perspective, 
under the aegis of a conduct of integrity and transparency. Consequently, they undertake 
to respect the following rules:

COMPLIANCE WITH LAW AND REGULATION

▪ To act in strict compliance with national and international laws, regulations and 
standards applicable to VICAIMA's activity, in force in the regions where it operates;

▪ To provide the supervision and inspection authorities with all requested cooperation 
or information, to the best of their abilities.

INTEGRITY

▪ To always ensure integral behaviour and to maintain prevention and control systems 
regarding fraud and irregularities, namely in matters of finance, property, conflict of 
interests, misappropriation or misuse of information. These systems take into 
account the guidelines contained in the corruption prevention plans approved, 
namely, by the Council for the Prevention of Corruption 
(http://www.cpc.tcontas.pt/);

▪ Never to allow any active or passive practice of bribery or corruption, including 
facilitation payments or aiming at the creation, maintenance or promise of irregular 
situations or favours;

▪ Not to adopt behaviours that might create expectations of favouritism in their 
relations with VICAIMA, such as accepting or proposing to third parties, offers, 
payments or other benefits.

USE OF RESOURCES

▪ To ensure the protection and the proper state of conservation of tangible and 
intangible resources provided for the accomplishment of the functions or to which 
they have access by virtue of the same, protecting them against fraud, theft, 
alteration or loss resulting from the acts of third parties;

▪ To respect VICAIMA's intellectual property, even when resulting from the services 
provided by its employees, in accordance with legal and/or contractual terms, 
including any creation, modification, transformation or improvement (as well as the 
respective documentation), developed within the scope of this service;

▪ To use VICAIMA's financial or other resources in a rational, controlled and efficient 
way, complying with the internal procedures in force at each moment, including 
those related to travel expenses and purchase of goods and services

▪ Not to use company assets and resources made provided for the performance of 
functions, directly or indirectly, for their personal benefit or for the benefit of third 
parties.
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USE OF INFORMATION

▪ To ensure the confidentiality, privacy and integrity of the information of VICAIMA, or 
that to which it has access within the scope of its activity;

▪ To preserve sensitive confidential facts or information, respecting the rules laid 
down in this regard;

▪ Not to disclose or share any internal documentation of the Group to third parties, 
which has not been previously approved by the competent body;

▪ Not to use privileged information for one' own benefit or for the benefit of third 
parties;

▪ Not to disclose information concerning personal data, production methods or 
business. These obligations and duties remain in force even after termination of 
employment;

▪ Not to use in-depth knowledge about VICAIMA when giving opinions or passing 
information to external entities. Only designated official representatives may speak 
on behalf of VICAIMA;

▪ Not to disclose or share, even when requested, any information about VICAIMA to 
the media or in social media which has not been previously authorised, so as to 
protect its reputation;

▪ To refrain from disclosing financial information to third parties on acquisitions or 
divestments of shareholding interests or other assets, signing, amending or revoking 
of strategic cooperation agreements, changes in investment policy, during the period 
prior to its public disclosure.

CONFIDENTIALITY AND PROFESSIONAL SECRECY

▪ Even after ceasing functions at the respective companies, all VICAIMA's employees 
are subject to professional secrecy, especially on matters which, due to their 
objective importance, due to internal decision or according to the law in force, must 
not be disclosed to the public;

▪ To use, internally or externally, confidentiality and discretion regarding the facts and 
information learned in the course of their duties, and to respect the established 
rules regarding the confidentiality of information.

PRIVACY

▪ VICAIMA complies with the legislation on the protection of private persons with 
regard to the processing of personal data and the free circulation of such data in 
accordance with the GENERAL DATA PROTECTION REGULATION (EU) 2016/679 of 
the EUROPEAN PARLIAMENT AND COUNCIL dated 27th April 2016.

▪ All personal data collected shall be processed impartially, lawfully, carefully, in 
order to protect the privacy of each employee, and in strict compliance with 
applicable legal standards. In this respect, VICAIMA has a register of personal data 
processing activities and monitors them.
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CORRUPTION AND BRIBERY

In compliance with the General Scheme for the Prevention of Corruption (RGPC), 
contained in Decree-Law No. 109-E/2021, dated 9th December, this Code determines:
▪ It is forbidden to engage in any practice of bribery or corruption, whether active or 

passive, including facilitation payments or payments aimed at creating, maintaining 
or promising irregular or favourable situations;

▪ It is forbidden to offer or accept any advantage, which is not due, to influence an 
action or decision, including offering, making or authorising an improper payment (in 
cash or otherwise) to any person, including any local or foreign government authority 
anywhere in the world;

▪ It is forbidden to accept money or other items of value, such as gifts, tips or 
commission, related to business deals or the awarding of a contract, or in order to 
obtain or provide a level of service to which one would not normally be entitled;

▪ It is forbidden to accept or offer gifts, presents, loans, hotel stays, personal services 
or other gratuities, even in the form of special treatment of customers;

▪ Gifts received from third parties that exceed a mere courtesy or a symbolic and 
commercially negligible value, should be reported to the hierarchical superior, and 
refused if they suggest an expectation of obtaining special favours from the 
providers.

CRIMINAL SANCTIONS ASSOCIATED WITH ACTS OF CORRUPTION AND RELATED OFFENCES

▪ Articles 372 onwards of the Penal Code define corruption as a crime committed in 
the exercise of public functions, insofar as it constitutes a threat to the democratic 
rule of law, undermining the seriousness and fluidity of relations between citizens 
and the administration, as well as the healthy development of the economy and the 
normal functioning of the market.

▪ VICAIMA GROUP's awareness of the measures set out in the General Corruption 
Prevention Regime (RGPC) has led it to include criminal sanctions in its code, 
depending on the types of corruption (active, passive, through unlawful acts, through 
lawful acts, in the public sector, in the private sector and internationally) set out in 
the Penal Code.

HARASSMENT

▪ VICAIMA encourages respect and cooperation among all employees, in a respectful 
and dignified working environment, refuting any forms of harassment;

▪ Harassment in any form, whether in access to employment or on the job itself or in 
vocational training, is forbidden;

▪ Harassment is defined as any unwanted behaviour that has the purpose or effect of:
▪ (a) disturbing or embarrassing any individual;
▪ b) Violating the dignity of any individual, affecting his/her health and/or creating 

an intimidating, hostile, degrading, humiliating or distressing environment;
▪ c) The disturbance of the work performance of an employee;
▪ d) The conditioning of the decision to hire an individual, or of the acceptance by 

him/her.
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▪ According to Article 29 of the Labour Code (LAW No. 7/2009), sexual harassment is 
any unwanted verbal, non-verbal, physical or other form of sexual behaviour with 
the purpose or effect as described in the previous paragraph.

▪ In the event of an allegation of harassment, which must be made in writing, a 
disciplinary procedure is initiated, which will follow the procedure described in the 
Labour Code, leading to the application of the appropriate disciplinary sanction;

▪ The person reporting harassment and the witnesses indicated by him/her cannot be 
sanctioned disciplinarily, except if they act maliciously, on the basis of statements or 
facts contained in the records of a judicial or counter-judicial proceeding initiated for 
harassment until the final decision.

CONFLICT OF INTERESTS

▪ To adopt a loyal behaviour towards VICAIMA avoiding any situation or activity 
parallel to the one performed at VICAIMA that may lead to a conflict of interest;

▪ It is understood by conflict of interest any situation in which the Employee has an 
interest, economic or personal, in an interaction that may adversely affect the 
organisation;

▪ To refrain from performing any function or negotiating, whether for their own 
account or on behalf of others, in competition with VICAIMA;

▪ To refrain from intervening in processes from which a potential conflict of interest 
may arise, such as in cases of kinship or friendship;

▪ Any situation that may give rise to a potential conflict of interest requires prior 
authorisation from the Ethics Committee, with the knowledge of the direct 
supervisor or the Board of Directors, as appropriate;

▪ A conflict of interest may arise if the Employee engages in any parallel activity that:
▪ Is incompatible with the duties of the position he/she holds or his/her 

function;
▪ Is incompatible or may conflict with the interests of VICAIMA (including 

activities, functions and positions related to the various sectors of VICAIMA's 
activity); 

▪ Is developed in areas related to the Employee's functional competence and 
that may conflict with his/her duty of loyalty, or involves the provision of 
services and/or any contractual relationship with Partners, Suppliers, 
Customers and/or competitors of the company, industries or any 
organisations;

▪ Is carried out during working hours;
▪ May imply the improper use of VICAIMA's information to which the employee 

has access only because he/she is an employee of the company; 
▪ May imply the use or undue appropriation of VICAIMA's information that 

jeopardizes its intellectual property.

RELATIONS WITH THE MEDIA AND SOCIAL NETWORKS 

▪ Do not give interviews or supply information on one' s own initiative or at the 
request of the media without prior approval by the competent person, in 
accordance with the internal regulations, whenever the employee is not a 
representative with the authority to express the Group's opinions to the exterior;

Vicaima Group - Code of Ethics and Conduct



▪ The rules of conduct contained in this Code of Ethics and Conduct, as well as all 
internal regulations periodically disclosed and in force at VICAIMA, must be 
respected when using social networks;

▪ Do not publish information about VICAIMA of confidential or internal nature, 
restricting the information to that which is public and always considering the 
implications that may arise from the publication of content relating to the Group

▪ Do not publish contents that may be considered illegal, offensive, defamatory or 
threatening or those which may result in damage to the image and reputation of 
VICAIMA.

DISCIPLINARY SANCTIONS

▪ Violation or non-compliance with the general rules of conduct reflected in this Code 
of Ethics and Conduct constitutes a disciplinary offence punishable under the terms 
of the regulations in force, without prejudice to civil, criminal or other liability that 
may arise, namely that resulting from the General Corruption Prevention Regime 
(RGPC).

▪ The appropriate sanctions and actions shall be those provided for in the law 
applicable to the employee in question and shall be adopted in compliance with the 
applicable legal processes and, particularly, in compliance with the rights and 
guarantees applicable to the employee in question.

▪ Without prejudice to any criminal, administrative or civil liability that may arise, 
violation of the provisions of this Code constitutes a disciplinary offence to the 
extent of its legal framework. The determination and application of the respective 
disciplinary sanction shall be governed by the law in force, considering the 
seriousness of the offence and the circumstances in which it was committed, namely 
whether it was intentional or negligent, isolated or systematic.

MONITORING THE IMPLEMENTATION OF THE CODE OF ETHICS AND CONDUCT

▪ The Ethics and Conduct Committee, appointed by deliberation of the Board of 
Directors of VICAIMA MADEIRAS (SGPS), SA, will be the responsible party for the 
enforcement and monitoring of this Code, for interpreting it and clarifying any 
doubts. It is also responsible for supervising its compliance and for settling any 
issues related to its non-compliance, thus taking the measures it deems appropriate.

▪ Any person may contact the Ethics and Conduct Committee to request clarification 
of a specific situation, file a complaint or report any other irregular situation that 
may allegedly constitute a violation of the rules set forth in this Code.

▪ The contact details of the Ethics Committee, as well as the names and contact 
details of the members of the Ethics Committee, will be disclosed to all Employees 
and other stakeholders by means of internal communication and on the VICAIMA 
website.

▪ The presentation of any case or complaint to the Ethics Committee will be protected 
by strict confidentiality and should be made via e -mail to 
comissaoeticaeconduta@vicaima.com.
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REVISION OF THE CODE OF ETHICS AND CONDUCT

VICAIMA GROUP ensures that this Code of Conduct is revised every three years, in 
accordance with No. 4 of Article 7 of the RGPC, with the current version dated 31st 
October 2022.

VICAIMA GROUP ensures that this Code of Ethics and Conduct is made available to all 
employees and published on the official website, in accordance with Nº 5 of Article 7 of 
the RGPC.
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Vicaima Madeiras (SGPS), S.A.
Armental · Codal
3730-536 Vale de Cambra
PORTUGAL


